
WHAT
Our Services

The result of the actions  
(the HOW) in every thing we 
say, do, deliver, promote and 

whom we work with.

WHY
IHS Exists . . .

To educate & inspire 
organizations and their people 

so they will transform their 
onsite hospitality programs 

to create exceptional 
experiences that elevate their 

culture or mission.

HOW
Our Values

Actions we take to 
realize our belief 

(the WHY)

Encourage people 
to be creative and 

take risks

Surround 
ourselves with 
diverse people 
in experience, 
ethnicity and 

gender

Treat everyone 
with respect 
and dignity

Educate ourselves 
everyday and 
educate our 

clients at every 
opportunity

Always do the 
right thing, 

always

Seek 
unconventional 

solutions – 
always challenge 
ourselves to think 

differently

Give extra 
effort in 

everything 
we do

Contract 
Negotiation

Ensuring the four corners of the 
agreement represent a fair deal 

for all parties.

RFPs
Finding the ”right” 

partner for our clients.

Quality 
Assurance 

(CrossCheck)
Ensuring sustainable

results through 
quantifiable

measurements 
and metrics.

Operational 
Assessments
Defining the “current 
state” and identifying 

the gaps 
vs. best practices. 

Operating 
Charters

Defining and setting a 
strategic guideline for 

the delivery of 
best-in-class services.

Financial 
Assessments

Benchmarking to 
identify opportunities 

for efficiency.

Voice of the 
Customer
Seeking feedback

to validate or guide 
recommendations.

The IHS Golden Circle

The “Golden Circle” is our compass for 
future strategies, business development, 
marketing, and recruiting. This tool keeps 
us solidly grounded and laser focused on 
the following guiding principles:

• Why: Our beliefs on why IHS exists.

• How: Our values and actions we take to 
realize our belief in the Why.

• What: Our services, features and 
benefits – the result of the actions (the 
How) in everything we say, do, products, 
services, deliverables, marketing, PR, 
culture, and who we hire.

These above guiding principles continue 
to be “non-negotiable” and must be 
embraced by current and future team 
members.


